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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session  MINUTES January 25, 2017  
 
Vice President O’Brien called the work session to order at 5:30 p.m. in the boardroom of the 
FNSBSD Administrative Center at 520 Fifth Avenue. The work session was called to discuss 
personalized learning with representatives from Education Elements.  
 
Vice President O’Brien read the district’s mission statement: “Our mission is to provide an excellent, 
equitable education in a safe, supportive environment so all students will succeed and contribute to a 
diverse and changing society.” 
 
Present: 
 Michael O’Brien, Vice President  
 Allyson Lambert, Treasurer 
 Sharon McConnell, Clerk  
 Thomas Bartels, Member 
 Wendy Dominique, Member   
 Sean Rice, Member 

 
Absent: 
 Heidi Haas, President 
 
 
   
 
   

 
Staff Present: 
     Dr. Karen Gaborik, Superintendent  
 Shaun Kraska, Assistant Superintendent   
 Sandra Kowalski, Assistant Superintendent 
 Lisa Pearce, Chief Financial Officer 
 Kathie Wassmann, Executive Director of Special Education  
 Wendy Tisland, Executive Director of Human Resources  
 Melanie Hadaway, Executive Director of Teaching and Learning 
 Helen Clark, Executive Director of Federal Programs 
 Dave Norum, Executive Director of Facilities Management 
 Janet Cobb, Executive Director of Technology 
 Sharon Tuttle, Executive Assistant to the Board of Education  
 
Education Elements Representatives:  
 Scott Johns, Education Elements, Design Team 
 Anthony Kim, Education Elements, CEO and Founder 
 
Personalized Learning [0:00:35] 

Superintendent Dr. Karen Gaborik introduced Scott Johns, Education Elements design team 
member, and Anthony Kim, Education Elements CEO and founder.    
 
Mrs. Lambert arrived at 5:33 p.m.  
 
As part of the school board’s strategic plan, the district engaged Education Elements to help facilitate 
the implementation of personalized learning throughout the district. The plan included a three-year 
implementation cycle, with the goal to build and support dynamic school systems that met the needs 
of every learner, for today and the future.   
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Personalized Learning (continued) 
 
Mr. Kim spoke to the evolution of education from the analog classroom to today’s digital world and 
the changing needs of employers preparing for the future. In a 2013 survey by the National 
Association of Colleges and Employers, the top skills employers wanted were: 
 

 Ability to work in a team; 
 Ability to make decisions and solve problems; and 
 Ability to plan, organize, and prioritize work.  

  
The core four elements of personalized learning included: 
 

o Integrated Digital Content – digital content allowed for a differentiated path and pace; 
 

o Targeted Instruction – instruction aligned to specific student needs and learning goals; 
 

o Student Reflection and Ownership – ongoing student reflection promoted ownership of 
learning; and 

 

o Data Driven Decisions – frequent data collection informed instructional decisions and 
groupings.  

 
Mr. Johns provided an overview of Education Elements and the implementation process of 
personalized learning throughout the district. The company did not offer a program, but rather a 
process to help educators, transfer the information and experience of the company to staff, and to 
answer questions. The implementation process would be guided by three main project groups: 
 

 District Project Team: 3-5 people; managed planning, logistics, and communication; 
 

 District Personalized Learning Council: 10-15 people; led project decisions and validated decisions 
with other stakeholders; and 

 

 School Personalized Learning Teams: 4-6 people, including the principal; led efforts at school level. 
 
The implementation process would span three years with elementary schools during the first year; 
middle schools during the second year; and high schools during the third year.  
  
Board Questions/Comments 
Board discussion ensued. Item for discussion only; no action required. Board member discussion 
and questions centered on the implementation process and timeline, and accommodating the 
district’s culturally rich and diverse student population. Other topics of discussion included the 
effectiveness of other differentiated programs and processes, report cards, measuring success of 
the process, parent roles and engagement throughout the process, and communication about the 
implementation of personalized learning. Many of the answers to board questions were dependent 
upon the school, teacher, and student – as personalized learning was just that, personalized to the 
individual student. It was more than just “plugging” kids into devices. The foundation of personalized 
learning was the district’s great teachers and support staff.  
 
Dr. Gaborik noted the education commissioner was interested in districts encouraging innovative 
options. She was working on building different graduation pathways, which would allow students to 
move through coursework at their own pace. Lathrop was working on a change for next year where 
instead of specific classes, there would be a three-hour block of time for the course topic allowing 
the instructor the ability to work with students individually on what they needed.  
 
Board members voiced their support for personalized learning and the implementation process, 
although a couple members expressed some caution, as the district had seen many initiatives come 
and go.   
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Personalized Learning (continued) 
 
Mr. Bartels arrived at 7:22 p.m.  
  
Dr. Gaborik announced the community meeting on personalized learning for the following evening at 
5:30 p.m. at West Valley High School.  
 
Other Board Comments/Announcements [1:55:00] 
None 
 
The meeting adjourned at 7:25 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 
 
  
 


